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SDSU 073-05-2017 

May 30, 2017 
SDSU-Georgia 

Magda Magradze 

Chief Executive Officer 

Millennium Challenge Account - Georgia 

Dear Ms. Magradze, 

Please find enclosed herewith the Procurement Plan for the upcoming 6 month period, a 
deliverable for the Provision of Degree Accreditation and Institutional Support Initiative for 
Science, Technology, Engineering, and Mathematics, as required per the contract. 

Per the terms of the agreement, please provide review comments within 10 business days. 

Please feel free to contact me if you have any questions. 


V 



Dean, SDSU-Georgia 


so. os. zow 


THE CALIFORNIA STATE UNIVERSITY- BAKERSFIELD- ClflCO- DOMNIGUEZ Hills- FRESNO- FULLERTON- HAYWARD- HUMBOLDT- LONG BEACH- LOS ANGELES- MARITIME ACADEMY 
Monterey' Bay • Northridge • Pomona • Sacramento • San Bernardino • San Diego • San Francisco • San Jose • San Luis Obispo • San Marcos • Sonoma • Stanislaus 
















































San Diego State 
University 


Georgia 


SDSU 074-05-2017 


May 30, 2017 
SDSU-Georgia 

Magda Magradze 

Chief Executive Officer 

Millennium Challenge Account - Georgia 

Dear Ms. Magradze, 

Please find enclosed herewith the projected Work Plan for the upcoming 12 month period, a 
deliverable for the Provision of Degree Accreditation and Institutional Support Initiative for 
Science, Technology, Engineering, and Mathematics, as required per the contract. 

Per the terms of the agreement, please provide review comments within 10 business days. 

Please feel free to contact me if you have any questions. 



Sincerely, 


Kenneth D. Wal , 
Dean, SDSU-Georgia 


-JO. 0 s .“loll 


THE CALIFORNIA STATE UNIVERSITY- Bakersfield- Chico Domniguez Hills- Fresno Fullerton- Hayward- Humboldt- Long beach- Los Angeles- Maritime Academy 
Monterey Bay • Northridce • Pomona • Sacramento ■ San Bernardino • San Diego • San Francisco • San Jose • San Luis Obispo • San Marcos • Sonoma • Stanislaus 













Work Plan 30 May 2017 


ID 


Task 

Task Name 

Duration Start 

Finish 

16 , '17 

May 7.'17 Jul 16, '17 


Mode 




T 

M FiT S 

w 


1 

* 

Fall Semester 2016 

70 days Sep 18 '17 Dec 22 '17 

2 

* 

Spring Semester 

115 day Jan 22 '18Jun29'18 

3 




4 

+> 

Program Awarwness 


5 


TV Advertising Campaign 

21 days Feb 15 '18 Mar 15 *1: 

6 

* 

Media Coverage of SDSUG Activitie 262 day Jul 1 '17 Jun 30 '18 

7 

* 

Social Media 

262 dayJul 1 '17 Jun 30'18 

8 

* 

ISU New Building Launch 

22 days Jul 1 '17 Jul 31'17 

9 

* 

New Academic Year Press ConfereO days Oct 15'17 Oct 15'17 

10 

* 

Media Trainings 

22 days Nov 1 '17 Nov 30 T 

11 

* 

Special Events 

262 dayJul 1'17 Jun 30'18 

12 




13 

* 

Recruitment Support 


14 

a 

Presentations in Schools 


15 

+ 

Educatioin Fairs 

43 days Sep 1'17 Oct 31'17 

16 

+ 

Educatioin Fairs 

43 days Feb 1'18 Mar 31 'l: 

17 

a 

STEM Academies 


18 

* 

NAECSMS 

45 days Jul 1'17 Aug 31'17 

19 

* 

Study in Georgia Edu. Fairs 

22 days Sep 1'17 Sep 30'17 

20 




21 


Stem Awareness 


22 

* 

STEM Database 

262 dayJul 1'17 Jun 30'18 

23 

* 

Social Media Campaign 

262 dayJul 1'17 Jun 30'18 

24 

* 

SDSUG Student Newsletter 

22 days Sep 1'17 Sep 30'17 

25 

* 

SDSUG Student Newsletter 

23 days Jan 1'18 Jan 31'18 

26 


SDSUG Student Newsletter 

23 days May 1'18 May 31'1 

27 




28 

a 

Partnerships 


29 

* 

Advisory Board Meeting 

22 days Sep 1 '17 Sep 30 '17 

30 

* 

Advisory Board Meeting 

22 days Apr 1 '18 Apr 30 '18 

31 

* 

One to One Meetings 

262 dayJul 1'17 Jun 30'18 

32 

* 

Student Loan Negotiations 

262 dayJul 1'17 Jun 30'18 

33 




34 


Women's Participation 


35 

* 

Women's Success Stories 

262 dayJul 1'17 Jun 30'18 

36 

* 

Special Events 

262 dayJul 1'17 Jun 30'18 

37 




38 


Student Support 

260 dayJul 1'17 Jun 30'18 

39 

* 

Student Photo Contest 

67 days Oct 1'17 Dec 31 '17 

40 

* 

Special Events 

262 dayJul 1'17 Jun 30'18 


Sep 24, '17 


Dec 3. '17 
M 


Feb 11, '18 
T S 


Apr 22,'18 
W S 


Jull, '18 
T M 


Sep 9,'18 
T 


Nov 18, 
W 


Project: MCA Work Plan 2017.0 
Date: May 30 ’17 


Task 

Split 

Milestone 

Summary 


O 

r 


Project Summary 
... Inactive Task 

Inactive Milestone 
"1 Inactive Summary 


4 10/15 


■1 


W—mm 


I Manual Task 
Duration-only 
Manual Summary Rollup m 
M anual Summary T 


Start-only 
Finish-only 
External Tasks 
External Milestone 


C 

1 


Deadline 
Progress 
Manual Progress 


Page 1 



























































Work Plan 30 May 2017 


ID 

Task 

Task Name 

Duration Start 

Finish 

16 , *17 


O Mode 




T 

41 

* 

Student Projects 

43 days Sep 1'17 Oct 31'17 

! ~ 

42 

* 

Student Projects 

43 days Mar 1 '18 Apr 30 'IE 


43 

* 

Convocation 

Odays Sep 12 '17Sep 12 '17 

1 

44 


STEM Institute 




45 






46 

• 

Deliverables 




47 

* 

Inception report (Updated 

11 daysJul 17 '17 Jul 31 '17 




Workplan, updated Recruitment 




48 

* 

6-Month Procurement Report 

10 days Jul 18'17 Jul 31'17 




submission 




49 

* 

Quarter 1 Progress Report 

12 days Sep 16 

Sep 30 




(Progress Meeting and related 
minutes; Academic Course 

Delivery and Progress Report for 
Fall 2016; Faculty Development 

'17 

'17 


50 

* 

Procurement Plan 

10 days Oct 30 ' 

17 Nov io’i; 


51 

* 

Quarter 2 Progress Report 

10 days Dec 19 

Dec 31 




(Progress Meeting and related 
minutes; Initial Enrollment Report 
for Spring 2017; Faculty 

'17 

'17 


52 

* 

Academic Course Delivery Report 10 days Feb 15 

Feb 28 




for Spring 2017 

’18 

'18 


53 


Assessment of 2018 Cohort Viabilit* 

'l; Mar 311; 


54 

* 

Reports of 2016 renovation activi 10 days Mar 20 


55 

& 

Facility Development Report 
Reports of 8-month contract time 
period renovation activity. 




56 

+ 

Quarter 3 Progress Report 

10 days Mar 20 

'll Mar 311: 


57 


6 Month Procurement Report 

10 days May 2 ' 

18 May 15'1 


58 


Progress Meeting (and related 

12 days Jun 16 

Jun 30 




minutes); Capacity Enhancement 
Report for academic year 2017-18; 
Sustainability Plan for CY 
2018-2019; Enrollment Report and 
Budget for Fall 2018; 

'18 

'18 


59 

* 

2017 renovation progress report. 

10 days Oct 18 '17 0ct31'17 


60 


Summer 2018 Renovations 30% 

34 days Dec 1 '17 Jan 17 




Documents (if applicable) 


'18 


61 

* 

Reports of 2017 construction and 

10 days Jan 18 

Jan 31 




Renovation activities. 

'18 

'18 


62 


Summer 2018 Renovations 70% 

23 days Jan 18 

Feb 17 




Documents (if applicable) 

'18 

'18 



Jul 16,'17 

T S ! W 

Sep 24/17 

Dec 3,'17 

Feb 11, '18 

Apr 22/18 

Jul 1, '18 

S I T 

M F 

T S 

W S 

T M 


♦ 9/12 



Sep 9, '18 

T L S 


Nov 18, ' 
W 



Task 

■■■■ 

Project Summary 

Manual Task t 

■■■M Start-only 

C 

Deadline 

Project: MCA Work Plan 2017.0 

Split 

........... 

. Inactive Task 

Duration-only ■■■■ 

■■■H Finish-only 


Progress 

Date: May 30 '17 

Milestone 

O 

Inactive Milestone 




Manual Progress 


Summary 

1 - 

""1 Inactive Summary 

Manual Summary P" 

""I External Milestone 




Page 2 





























Work Plan 30 May 2017 


ID 

Task 

© Mode 

Task Name 

Duration Start Finish 

63 

+ 

Summer 2018 Renovations 100% 

32 days Feb 18 Mar 31 



Documents(if applicable) 

'18 '18 

64 

+ 

Reports of 2018 YTD construction 

10 days Jan 17 Jan 30 



activity. 

'18 '18 

65 




66 

* 

2017 Renovations 

91 days May 12 'lSep 15'll 

67 

* 

General Construction 

91 days May 12 '1 Sep 15 '17 

68 

* 

MCA Issues Tender 

21 days May 12 'lJun9'17 

69 

if 

Award Contract 

Odays Jun 9'17 Jun 9'17 

70 

* 

General Construction 

67 daysJun 15 '17Sep 15 '17 

71 

* 

HVAC 

90 days May 15 '1 Sep 15 'll 

72 

* 

Issue Tender 

15 days May 15 '1 Jun 2 '17 

73 

* 

Award Contract 

Odays Jun 2'17 Jun 2'17 

74 


HVAC Construction 

75 daysJun 5'17 Sep 15'17 

75 

if 

Fume Hoods 

77 daysJun 1 '17 Sep 15’17 

76 

■-■■■■ 1 

if 

Award Contract 

Odays Jun 1 '17 Jun 1 '17 

77 

if 

Delivery and Installation 

77 daysJun 1'17 Sep 15'17 

78 

———■-I 


ISU New Building 

365 day May 29 ’lOct 19 ’1£ 

79 

if 

Base Building 

246 day May 29'1 May 7'18 

80 

- ■- - I 

if 

Issue Tender 

46 days May 29 '1 Jul 31 '17 

8. 

if 

Award Contract 

Odays Jul 31'17 Jul 31'17 

82 

if 

Construction 

10 monAug 1 '17 May 7 '18 

83 

if 

Fit-out 

365 day May 29 '1 Oct 19 '1£ 

84 

if 

Issue Tender 

45 days May 29 '1 Jul 28 '17 

85 

if 

Construction 

6 mons May 7 '18 Oct 19 'IS 


>6, *17 
T 


May 7, *17 


M 


-L 


Jul 16, '17 
S 


w 


Sep 24/17 
S 


Dec 3, *17 
M F 


Feb 11, '18 
T S 


Apr 22, ‘18 

w s 


Jul 1, '18 
T M 


Sep 9, '18 
T 


Nov 18, 
S W 


♦ 6/9 


♦ 6/2 


♦ 6/1 



Project: MCA Work Plan 2017.0 
Date: May 30 '17 


Task 

Split 

Milestone 

Summary 


wm 


o 

r 


Project Summary 
... Inactive Task 

Inactive Milestone 
"1 Inactive Summary 


! Manual Task 
Duration-only 
Manual Summary Rollup tm 
Manual Summary f" 


Start-only 
Finish-only 
External Tasks 
External Milestone 


E 

□ 


Deadline 
Progress 
Manual Progress 
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